NM NATIONAL ASSOCIATION OF PASTORAL MUSICIANS

NATIONAL COMMITTEES INFORMATION
Revised December 12, 2025

The following information is not part of the By-Laws. These items do not require a vote
from the Council in order to be modified. This is for your information.

The new National Committees, as of January 1, 2020, shall be:

o Certification

e Communications

e Directors of Music Ministries
e Membership

e Programming

e Development

e Financial Stewardship

Each Committee is to have a Chair and a Vice Chair. The Chair will be appointed by the Board of
Directors. The Vice Chair will be selected by the Chair of each Committee in consultation with the
Executive Director. The Chair and Vice Chair both serve as members of the NPM Council. The
Chair and Vice chair are to invite members of the association who have the skills and talents needed
to serve on a particular committee. Members at large may also express an interest in working on one
of these Committees.

The Cultural Diversity and Advocacy and Affiliation Forums will be suspended. The work of the
Cultural Diversity and Advocacy and Affiliation forums continues in each and every one of the
seven National Committees. The ideals of cultural diversity in all its forms, and the work of
advocacy and affiliation will go forward in different forms, including in NPM's visioning language, in
its policies and standard operating procedures, in the work of each National Committee. The Board
and the Executive Director will monitor the work of the National Committees to ensure these goals
are met and keep these ideals in the forefront of their work.

There shall be a review by each Chair and Vice Chair of the descriptions of the responsibilities of
their respective committees as they appear in the Governance Documents. Proposals for changes to
these shall be submitted to the Board of Directors. These do not require a vote from the Council.



